Work job widcla
motivatiomn

Mentivated work is the drive of employees o perform heir tasks aml responsililities
with entlwsiasm. W is a fundumcntal fector G cmployees (o feel fulfilled and aligned
with the company™s values, Work madivation can be intrinsic or extrinsic.

Intrinsic Modivation Personal satisfction, Tulfillment, eojovment of the iask or

posdtioan, desire o excel, schievement of persanal goals.

Extrinsic molivation Kecognilion, Revwards, Feoanomic Benelils, Feotwumic incenlives,

Produssismzl grass i asppsoriomilies,

Work mofivation is imporiant becanse:

Tvcreases produciivity, ereativily aod inoviadive ideas

lmproves cmployee health and gquality of life

Reduces errors and absenteclsm

limprasyes customer salisfaction

lvcreascd ateact loan of taleni

To molivale employees, companiles cant

Oiler loancial incentives

Provviehe training womad preolessional deyelogament

Reseogniee wark, sueh ns promedions o epgortunitics for saiemnomy
Improsve working conditions

CREATE A GO0 WORKING ENVIROMMENT

Work motivation: tips, methods and sirategics

Wihat is work medivation® Work motivation refers (oo company's ability G medivaie
s coployecs i mainiain, inprove, develop

Worrk mmwobivalion: whal i= il, siralegics

Werrk uwativaticen: what is il snald Besw is il

Extrinsic Motivation: Pxirinsic work medivation is that which is imp

Translated widh Peeepl ocom (fres yersion )
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