SUPPLY CHAIN MANAGEMENT

Supply Chain Management (SCM) involves
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1. Planning: Predicting demand and managing inventories.
2. Sourcing: Selecting and managing suppliers.
3. Production: Manufacturing products aligned with demand.
4. Logistics: Transporting and distributing products.
5. Returns: Managing defective or unwanted products.
KEY STRATEGIES
e Just-in-Time (JIT): Minimizing inventories by delivering products only when needed.
e  QOutsourcing: Outsourcing functions like transportation.
e Demand Management: Forecasting demand to adjust production and inventories.
e Collaboration: Working closely with suppliers to optimize the chain.
BENEFITS
e Cost Reduction: Lower operational expenses through process optimization.
e  Better Customer Service: Products delivered on time and with quality.
e  Flexibility: The ability to adapt to changes in demand.
e Sustainability: Reducing environmental impact by optimizing resources.
CHALLENGES
e  Risks: Problems at any point in the chain can affect the entire process.
e Global Complexity: International coordination increases logistical challenges.

e Regulatory Compliance: Ensuring compliance with local and international laws.

Conclusion
Efficient supply chain management is crucial for improving competitiveness, reducing costs, and
providing excellent customer service. Companies that optimize their SCM can quickly adapt to
changes and face the challenges of the global environment.



