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Procurement

Receipt of products:
Includes unloading,
inspection and
registration of
medicines arriving
from AJR and
DIPHASAC
Warehousing:
Updating and
managing the
inventory in the
warehouse with
specific conditions
such as temperature
(15-25C°) and humidity
to ensure the quality of
the products.

Quality Review:
Detailed inspection of
medicines to verify that
they comply with
DIGEMID quality
standards and current
regulations.
Internal Transport:
Movement of medicines
from storage to the
packing and dispatch
areas.
Picking, Packing and
Packaging: Picking up
the products and
preparing the products
for shipment, ensuring
that they are protected
and properly labeled.

Transportation:
Selection of
appropriate routes
and vehicles.
Distribution: Delivery of
products to final
destinations, complying
with established
deadlines and cold
chain requirements.

Customer
Management:
Customer needs are
attended to, incidents
are solved and
deliveries are followed
up.
Service Promotion:
Logissa has recently
implemented the use of
flyers to attract new
customers.

Returns Management:
Reception and
management of
returned products,
following established
protocols.

Warehouses: Maintenance of facilities, access
control and security.

Vehicle Fleet: Maintenance of transport vehicles,
fuel control and insurance..

Recruitment and Selection: Leaders are responsible
for the Recruitment of qualified personnel for their
area.

Training: Continuous training of personnel in “BPA”
and “BPDT”

Negotiation with Suppliers: Selection of reliable
suppliers and negotiation of the best commercial
conditions, preferably payment on credit.

Cold chain and safety: Rigorous temperature control
throughout the process with the use of a Datalogger
and GPS.

Cultural innovation: logissa is focusing on its
employees by promoting a culture that revalues
them, using management 3.0.


