
E X E M P L A R Y
L E A D E R S H I P

F A C I L I T A T E  T W O - W A Y
C O M M U N I C A T I O N :  

T I P S  F O R  E F F E C T I V E  I N T E R N A L
C O M M U N I C A T I O N

" L E T ' S  S P E A K  C L E A R L Y ”  

C E L E B R A T E
A C H I E V E M E N T S

P R O M O T E
I N T E R D E P A R T M E N T A L
C O L L A B O R A T I O N

C U L T I V A T E  A  C U L T U R E
O F  T R A N S P A R E N C Y

Promote an organizational culture based on
honesty, with the aim of creating an
environment of trust and security.

Encouraging collaboration between different
departments and teams will improve internal
communication and increase productivity.
When employees interact with colleagues from
other areas, new perspectives and synergies
are generated, which facilitates the flow of
information.

Recognizing and celebrating achievements,
both individual and collective, reinforces
well-being in the work environment and

motivates people to contribute positively.

Leaders must become role models by clearly
communicating goals, sharing information, and
being open to listening to employees.

Communication should not only be top-
down. It is necessary to encourage two-way

communication, so that employees also
have the opportunity to express their ideas

and comments.

B Y :  J E N N I F E R
G U T I E R R E Z  A P A C H E C O


